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The situation of the COVID-19 epidemic in the world, as well as in Poland, forced changes in the functioning of

many professions, including academic teachers. Taking classes online has forced many of them to acquire new

digital competencies. Competence of this type implies a construct related to the cognitive sphere that allows the

use of the various tools of telecommunications technology to handle information that can be obtained from training

in the use of electronic devices and the software used. For this reason, it can be said that a kind of experiment was

undertaken. Currently, they were assigned to a specific social group, e.g., IT specialists, but along with their

functioning in the information society, they have become one of the elements of social life.
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1. Teachers in the Situation of the Coronovirus Epidemic

Within just a few days Polish universities were forced to take decisive action and implement the so-far unused on

such a large scale core curriculum using online learning. The workload of academic teachers increased

significantly, especially related to the preparation of classes and their introduction to educational platforms and

educational applications, which was contrary to the already proven methods of knowledge transfer and its

verification. However, not only academics but also universities, especially in terms of technology and fundings,

were not ready to cope with the new conditions, specifically regarding having educational platforms, procedures,

and technology related to GDPR compliance. This situation required a multiplication of efforts to overcome the

existing problems, including increased effort and excessive workload on the part of academic teachers, multiplied

openness to the needs of students, and greater determination to achieve the desired goals.

Consequently, the work life of the study group, relationships with colleagues, supervisors, and others in their work

environment changed. Hence, at times, a shift in the professional hierarchy has become noticeable. In contrast, the

restrictions put in place due to the epidemic contributed to a metamorphosis in the psychosocial functioning of

university teachers. This became particularly difficult for extroverted individuals, where unprocessed traumas at

home or work exacerbated intra-group conflicts, thus collapsing the boundaries between work and life .

The occupational situation of university teachers in relation to their relationship with the environment can be

analyzed similarly in terms of popular stress theories . However, it must meet the criteria for the sake of digital

competence, which may be too difficult in the current situation of the epidemic and the conditions created by it .

Hence, every employee should receive support from their supervisors and colleagues at work. However, during the

necessary remote work, such an opportunity was significantly limited. Additionally, there was also an imbalance
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between the effort put into the work and the possibility of obtaining a certain reward for it  and, on the other hand,

there was an imbalance between the demands at work and the expectations of reward for them .

The situation of the studied group was aggravated by the fact of discomfort with health security, which, on the one

hand, was intensified by the flow of information coming from the mass media or from people in the closest

environment, presenting a situation of threat to health and sometimes even life.

2. Theoretical Considerations and Definitional Arrangements

To conduct relevant analyses in the presented study regarding the functioning of university teachers in Poland

during the COVID-19 epidemic and the necessity for them to undertake remote work, two categories were created,

i.e., teacher productivity and sense of psychological well-being . Accordingly, two concepts were created:

teacher productivity: a Level of Productivity (LOP);

mental well-being: Mental Well-Being (MWB).

2.1. Teacher Work Productivity (LOP)

The results are presented as a learning outcome, where students or teachers achieve their goals .

Conducting a study on teacher performance evaluation is not an easy task. For this purpose, appropriate

categories were created. However, when describing teachers’ productivity, some researchers refer to several

significant factors such as preparation time, students’ competencies, and teachers’ level of preparation for teaching

. On the other hand, as individual researchers point out, there is a significant difficulty in defining teacher

work. This is because, on the one hand certain institutions set standards and legal rules related to teaching. On the

other hand, there is also a certain mission associated with this profession. However, many researchers also focus

on subjectivity in defining the above criteria . Therefore, in this publication, productivity will be understood to

mean its sense as popularized in OECD countries, where it means: An assessment of the percentage of time or

number of days one has (or has not) been productive or functioning well while at work, which could include a

specific connection to health (i.e., problems with reduced productivity/functioning due to health problems) . The

above definition of productivity is far from its original understanding grounded in economics already known since

1766 and which É. Littré (1883) directly related to the ability to produce . A similar understanding of productivity

could be found in the thought of D. Sumantha, D.S. Sink , or A. Lawor . Such an understanding of productivity

would be too narrow for the phenomenon under study. Consequently, a much more subjective and broader

definition was adopted, referring to the environment (as a whole) in which respondents live, and in relation to their

health, as pointed out by, among others J. W. Frank . As the COVID-19 epidemic has necessitated the need for

academics to work remotely, subcategories of self-reported knowledge regarding the use of information and

communication technology by the respondents were used in the study presented here. For this reason, the
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assessment of self-competence in the use of digital tools was in the next stage of the study as an indicator of the

work of the studied social group.

2.2. Mental Well-Being (MWB)

When referring to describing the issue of health, it is impossible to refer to its definition. According to the world

health organization, health is: a state of complete physical, mental, and social well-being, not just the absence of

disease or disability" . The relationship between physical and mental health according to the aforementioned

aspects can be characterized as a systemic approach, where each single factor influences the next, both as cause

and effect . According to many psychologists, psychological well-being involves the study of the growth of

factors such: optimism, courage, work ethic, appearance, anticipation, interpersonal skills, and others more than it

relates to the elimination of specific social problems.

This type of approach was represented by humanistic psychology, initiated by A. Maslow and later developed by

M.E. Seligman . This field of psychology focuses primarily on subjective feelings of well-being related to past

achievements, as well as hope and optimism related to the future and experience of the present . For this

reason, in studies dedicated to the study of well-being, less emphasis is placed on specific disorders or

dysfunctions and more on psychological well-being .

Referring to the assumptions of positive psychology (including eudaimonism) represented by M.E. Selingman 

, well-being is a balance between work and private time, acting in accordance with one’s self,

psychological balance, and self-actualization based on a recognized value system . The best-known model of

mental well-being is the six-dimensional C.D. Ryff model . It consists of the following elements:

self-acceptance;

positive relations with others;

autonomy;

environmental mastery;

purpose in life;

personal growth.

In the model presented above, it is important to note the existing relationship between sense of psychological well-

being and quality of work life. It is difficult to unambiguously determine the relationship between these phenomena,

although most often the two coexist. Moreover, according to some psychologists and other researchers, mental

well-being refers to a subjective sense of happiness, including job satisfaction, which is a causal dimension of well-
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being . On the other hand, a factor that increases employee productivity is often job satisfaction as an

expression of psychological well-being .

References

1. Jaskiewicz, J.; Filiciak, M.; Mierzecka, A.; Śliwowski, K.; Klimczuk, A.; Kisilowska, M.; Tarkowski,
A.; Zadrożny, J. Ramowy Katolog Kompetencji Cyfrowych. Available online:
https://www.researchgate.net/publication/275209759_Ramowy_katalog_kompetencji_cyfrowych
(accessed on 12 February 2022).

2. Carreri, A.; Dordoni, A. Academic and Research Work from Home during the COVID-19 Pandemic
in Italy: A Gender Perspective. Ital. Sociol. Rev. 2020, 10, 821–845.

3. Arntz, M.; Ben Yahmed, S.; Berlingieri, F. Working from Home and COVID-19, The chances and
Risks for Gender Gaps. Intereconomics 2020, 55, 381–386.

4. Karasek, R.A. Job demands, job decision latitude, and mental strain: Implications for job redesign.
Adm. Sci. Q. 1979, 24, 285–308.

5. Siegrist, J. Adverse Health effects of high effort-low reward condition. J. Occup. Health Psychol.
1996, 1, 27–41.

6. Bakker, A.B.; Demorouti, E.; Bour, E.; Schaufeli, W.B. Job demands and Job resiurces as
prediktors of absence duration and frequency. J. Vocat. Behav. 2003, 62, 341–356.

7. Giorgi, G.; Ariza-Montez, A.; Mucci, N.; Leal-Rodriguez, A.L. The dark Side and the Light Side of
Technology-Related Stress and Stress Relatred to Workplace Innovationd: From Artifical
Intelligence to Business Transformations. Int. J. Environ. Res. Public Health 2022, 19, 1248.

8. Ishak, S.I.D.; Adb Razak, N.; Hussin, H.; Fhiri, N.S.; Adb Razak, N.; Hussin, H.; Fhiri, N.S. A
Literature Review on Quality Teacher’s Working Life. In MATEC Web Conference; EDP Sciences:
Les Ulis, France, 2018; Volume 150.

9. Chan, S.C.; Ko, S. The Impact of Personal Response Systems on Students’ Learning
Performance: Research Implications and Future Research Directions. In Computer-Mediated
Learning for Workforce Development; IGI Global: Hershey, PA, USA, 2018; pp. 234–250.

10. Anisrah, A.; Gistituati, N.; Rusdinal, C. Analysis of Factors Affecting Teachers’ Productivity. Adv.
Soc. Sci. Educ. Humanit. Res. 2020, 504, 395–399.

11. Ndugu, M.M. Quality and Productivity of Teachers in Selected Public Secondary Schools in
Kenya. Mediterr. J. Soc. Sci. 2014, 5, 103.

12. Darling-Hammond, L.; Amrein-Beardsley, A.; Haertel, E.; Rothstein, J. Evaluating Teacher
Evaluation. Phi Delta Kappa Int. 2012, 93, 8–15.

[27]

[28][29]



Academic Teachers about Their Productivity | Encyclopedia.pub

https://encyclopedia.pub/entry/22548 5/6

13. Arends, I.; Prinz, C.; Abma, F. Job quality, health and the at-work productivity. OECD Soc.
Employ. Migr. Work. Pap. 2017, 195, 9.

14. Sumanth, D. Productivity Engineering and Menagement; Tata McGraw-Hill Edition: New Delhi,
India, 1990.

15. Sink, S.D. Prodictivity Management. Planning, Measurement and Evaluation, Control and
Improvement; John Wiley and Sons: New York, NY, USA, 1985; p. 15.

16. Lawor, A. Prodictivity Improvement Manual; Gower Publishing Ltd.: Aldershot, UK, 1985; p. 33.

17. Frank, J.W. The determinatns of health. A new synthesis. Curr. Issues Public Health 1995, 1,
233–240.

18. World Health Organisation. WHO Remains Firmly Committed to the Principles Set Out in the
Preamble to the Constitution. Available online: https://www.who.int/about/governance/constitution
(accessed on 31 August 2021).

19. Barr, W.; Kirkcaldy, A.; Robinson, J.; Poustie, V.J.; Capewell, S. A survey of psychological
wellbeing in an adult population. Br. J. Community Nurs. 2005, 10, 260–265.

20. Seligman, M.E.; Csikszentmihalyi, M. Positive psychology: An introduction. Am. Psychol. 2000,
55, 5–14.

21. Vazquez, C.; Hervas, G.; Rahona, J.J.; Gomez, D. Psychological well-being and health
contributions of positive psychology. Annu. Clin. Health Psychol. 2009, 5, 15–27.

22. Huppert, F.A. Psychological well-being: Evidence regarding its causes and consequences. Appl.
Psychol. Health Well-Being 2009, 1, 137–164.

23. Lopez, S.J.; Gallagher, M.W. A Case for Positive Psychology; Oxford University Press: Oxford,
UK, 2009.

24. Chirkowska-Smolak, T. Równowaga między pracą a życiem osobistym. In Ruch Prawniczy,
Ekonomiczny i Socjologiczny; Wydział Prawa i Administracji UAM: Poznań, Poland, 2008.

25. Greenhaus, J.H.; Powell, G.N. When work and family are allies: A theory of work–family
enrichment. Acad. Manag. Rev. 2006, 31, 72–92.

26. Ryff, C.D.; Singer, B. Know Thyself and Become What You Are: A Eudaimonic Approach to
Psychological Well-Being. J. Happines Stud. 2008, 9, 13–39.

27. Garg, P.; Rastogi, R. Effect of psychological wellbeing on organizational commitment of
employees. J. Organ. Behav. 2009, 8, 42–51.

28. Envick, B.R. Investing in a healthy workforce: The impact of physical wellness on psychological
well-being and the critical implications for worker performance. Acad. Health Care Manag. J.
2012, 8, 21–32.



Academic Teachers about Their Productivity | Encyclopedia.pub

https://encyclopedia.pub/entry/22548 6/6

29. Sirgy, M.J.; Efraty, D.; Siegel, P.; Lee, D.J. A new measure of quality of work life (qwl) based on
need satisfaction and spillover theories. Soc. Indic. Res. 2001, 55, 241–302.

Retrieved from https://www.encyclopedia.pub/entry/history/show/54463


