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Research on burnout has traditionally focused on job demands, with less attention paid to protective factors. From

the emerging and innovative area of psychology of sustainability and sustainable development, the relationship that

job demands (workload), and personal resources (psychological capital) have with burnout was analyzed. Results

show that (1) psychological capital and workload are related to burnout, and (2) personal accomplishment is more

a personal resource than burnout dimension. The results confirm the role of psychological capital as a protective

factor for burnout.
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1. Introduction

Burnout is a public health problem that involves great economic and social cost. Therefore, the World Health

Organization (WHO) has recently decided to include burnout syndrome as a work-related problem in the next

Review of the International Classification of Diseases (ICD-11). This will take effect on 1 January 2022. Burnout is

an individual reaction to interpersonal and emotional stress  and has been defined as a syndrome with three

dimensions: emotional exhaustion, depersonalization, and reduced personal accomplishment . Emotional

exhaustion is characterized by a lack of energy and feelings of being emotionally drained. Depersonalization refers

to negative reactions towards people encountered at work. Reduced personal accomplishment is seen as negative

self-assessment and a feeling of failed performance at work . Several studies have indicated that burnout affects

physical and mental health  and has a negative impact on employee performance and job satisfaction .

Recent studies have shown that individual factors are closely related to burnout and that they should be examined

in future studies . Several authors consider that the dimension personal accomplishment has a separate role

from both emotional exhaustion and depersonalization, and therefore represents a perceived professional efficacy

. That is, personal accomplishment would reflect the workers’ personal characteristics and not their reactions

to stressful situations  so it may be considered not a burnout dimension but an individual resource that

develops largely independently of emotional exhaustion and depersonalization . However, few studies have

considered the personal accomplishment for coping with burnout and improving the conceptual framework on work

stress and behavioral/health outcomes .
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One of the most important individual resources that has received a lot of attention and could be a deterrent against

job burnout is psychological capital (PsyCap) . The term PsyCap refers to: “an individual’s positive

psychological state of development and is characterized by: (a) having confidence (self-efficacy) to take on and put

in the necessary effort to succeed at challenging tasks; (b) making a positive attribution (optimism) about

succeeding now and in the future; (c) persevering towards goals and, when necessary, redirecting paths to goals

(hope) in order to succeed; and (d) when beset by problems and adversity, sustaining and bouncing back and even

beyond (resiliency) to attain success” .

PsyCap is significantly and positively correlated with personal accomplishment and negatively correlated with

emotional exhaustion . In addition, the four components of PsyCap have a profound effect on reducing job

burnout and increasing physical and mental well-being.

Previous research has shown that PsyCap could be a positive resource to cope with job burnout . Despite

these results, the study of the relationship between job demands (e.g., workload) and individual variables (e.g.,

PsyCap) has received less attention , so more research about the role of personal resources and job demands

on the development of burnout is needed to design efficient strategies of prevention.

Based on the consulted literature, the main purpose of this research is to test two models of burnout. In Model 1,

we test the traditional tridimensional concept of burnout and the structure of relations with workload and PsyCap. In

Model 2, we test a model of burnout considering it as formed by two dimensions (emotional exhaustion and

depersonalization) and personally accomplished as a personal resource, so more related to PsyCap.

2. Data and Results

Model 1: The results showed direct effects of both PsyCap and the workload on burnout (Figure 1). Both effects

were statistically significant (p < 0.001). The results show that the greater the PsyCap, the lesser burnout, while as

the workload increases, burnout rises.

Figure 1. Effects of Psychological Capital and workload on burnout. Model 1.
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Regarding measurement of burnout, the model shows that although all the regression coefficients were significant

for the three dimensions—p < 0.001 that is, emotional exhaustion, depersonalization, and personal

accomplishment—the last dimension, personal accomplishment, had less weight than the other two.

Model 2: Results showed direct effects of both psychological capital and workload on burnout (Figure 2). Both

effects were statistically significant (p < 0.001) and were along the same lines as the results in Model 1: the greater

the psychological capital, the lower burnout, while as the workload increases, there is an increase in burnout levels.

Figure 2. Effects of Personal accomplishment on burnout. Model 2.

3. Conclusions

The psychology of sustainability and sustainable development underlines a prevention approach and promotes

well-being in individuals and organizations to sustainable development and global growth.

There is a high direct and positive relationship between psychological capital and the dimension of personal

accomplishment. The psychological capital seems to be a protective factor to burnout which contribute to employee

health and well-being. By the other hand, the personal achievement does not fulfill the key role of burnout, but is a

crucial personal resource to cope with it. These results could serve to address a new conceptualization of burnout

and move from a conceptualization of three components to a burnout model in the framework of work stress and

preventive perspective.

Considering that burnout is a public health problem involving great economic and social cost, the main contribution

of this study is to show the role of individual resources as protectors from burnout and that the personal

accomplishment is more a dimension of personal resources which opens up new perspectives for intervention on

these factors, since we could act not only on the situational variables that predict burnout, but also on the personal
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variables, making more effective interventions to prevent burnout, promote well-being, and sustainable working

conditions and organizations.
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