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This research presents a disruptive business model in higher education, centered on student-customized degree

programs that meet the changing demands of today’s workforce. This model leverages emerging technologies

such as AI (Artificial Intelligence), ChatGPT, and Gemini to create adaptable and accessible educational pathways,

allowing students to personalize their learning based on individual goals. The COVID-19 pandemic, which

accelerated the shift to online and hybrid learning models, highlights the need for flexible educational models like

this one that prioritize student-centered approaches and operational efficiency. This study examines both the

potential benefits and the challenges of implementing such a model.
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The proposed disruptive business model addresses key challenges in higher education, such as flexibility,

affordability, and the need for alignment with industry demands. Emerging technologies like AI, ChatGPT, and

Gemini are integral to this model. AI automates administrative tasks, enhances personalized learning, and supports

research, thereby improving overall educational efficiency . ChatGPT contributes by assisting students with

writing, answering questions, and facilitating online discussions . Gemini, with its multi-modal capabilities, helps

generate interactive content and tailors learning experiences to individual needs, fostering a more engaging and

accessible educational environment .

The COVID-19 pandemic accelerated the adoption of virtual and blended learning, highlighting the necessity for

new learning models. Smart Learning Environments (SLEs) emerged as a promising solution to improve student

engagement and access to education, while offering personalized learning experiences . However, despite the

advantages, the adoption of these technologies faces resistance, especially due to concerns about the efficacy of

online learning . Stakeholder awareness and infrastructure, including reliable internet and technology, are

crucial for the successful implementation of this model .

Future research should focus on the long-term impact of customized degree programs and their scalability,

cybersecurity concerns, and how to create a specialized accreditation framework for personalized learning

pathways . This will ensure that the business model is sustainable and meets the evolving needs

of students and the workforce.
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