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Managers with higher Cultural Intelligence (CQ) are more effective in their leadership roles, the CQ of leaders
contributes to a more positive perception of leadership performance in teams that are characterized by significant

cultural diversity.
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| 1. Introduction

Cultural Intelligence, a 21st century concept, determines the extent of workers’ success in foreign cultures, but also
provide an answer to why dealing with issues that arise from cross-cultural problems can cause failure or success.
The name used for this concept is Cultural Intelligence, which was abbreviated by Ang as CQ, “short for cultural
intelligence quotient” I; both forms (Cultural Intelligence and CQ) are used in research and the literature equally

for the cultural intelligence model itself and the measured level of cultural intelligence, which can be confusing.

The individual relationships of a person living in a foreign culture have an impact on their life, their resilience and,
of course, their performance in the workplace. The ways in which people can be successfully encouraged to work
better vary from nation to nation and culture to culture. For all these reasons, there is a growing need for more and
more people—whether managers or subordinates—to excel in their professions and to successfully overcome

intercultural barriers, whether at home or in cultures and countries other than their own 2,

Working abroad is no longer surprising, as there is no small community or family that is not affected by the fact that
one of its members decides to emigrate permanently or temporarily overnight, but it is by no means certain that
they are prepared for the challenges of the new environment Bl. The globalisation of circumstances also poses a
challenge for the newcomer, but the development of personal competences, including the elements of integration

competence, is necessary to be able not only to cope but also to succeed 4,

In the case of diverse (i.e., multicultural) groups, initial friction arising from cultural differences can hamper success
from the moment of entry and can escalate into serious conflicts if not properly addressed and managed in time,

with negative financial consequences if workers from different backgrounds are hired.
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2. The Relationship between Cultural Intelligence and
Management Competencies

2.1. The Importance, Brief History and Measurability of CQ

CQ is a discipline of the 21st century, a product of globalization. Rockstuhl et al. & pointed out that, although
leadership is influenced by general intelligence and emotional intelligence, these findings relate to operating at
home, in one’s own country, and there was little research examining the impact in transnational contexts 2. In the
21st century, researchers have turned their attention intensively to the skills and competences needed to integrate
into other cultures. Egwuonwu et al. define CQ as human capital that can improve managerial relationship
performance 2.

A pioneer in CQ research was Ang 8, who in 1997 noted that experts of different nationalities recruited for the Y2K
problem, although skilled at their work and considered the best in their field, were not able to work together
effectively. By exploring this new workplace requirement, Ang and Earley created the concept of CQ [ and
published a book on the results of their research, CQ 8. Thomas and Inkson & further elaborated on their two
classical theories, and listed knowledge, mindfulness, and intercultural skills as the components of CQ, with
knowledge being the knowledge of one’s own and other cultures, mindfulness being the ability to pay attention to
context, and intercultural skills being the skills to use the former two. Dogra and Dixit [2 have brought together the
most significant published work on CQ beyond classical CQ research (Table 1).

Table 1. CQ research.

Research Topic Researchers
The link between CQ and the performance of foreigners Kim, Kirkman and Chen (2008) 19

The link between CQ, individual global identity and multicultural

Shokef and Erez (2008) (11
groups and group performance

The moderating role of CQ in foreign managers Elenkov and Manev (2009) 12
An integrated model of experiential learning and CQ Ng, Dyne and Ang (2009) [13]

A conceptual model to investigate the role of CQ in labour

T Karma and Vedina (2009) 4
diversity and group performance

The impact of CQ on conflict management skills Ramirez (2010) (22!
Linking management CQ to leadership and team performance Groves and Feyerherm (2011) 1161

A conceptual model in which prior intercultural experience

i a7
influences international leadership potential through CQ Kim and Dyne (2012)

Link between CQ and employee engagement Kodwani (2012) (18]
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Research Topic Researchers
:jr?np]):ﬁtsgnsshort-term international experience on CQ Engle and Crowne (2013) 191
The impact of CQ on multicultural negotiation performance Groves and Feyerherm (2014) [20]
The role and impact of CQ on task performance Jyoti and Kour (2015) (2]

CQ, global Iegdersh|p prepar.ann and comm.unlcat|on Mukherji, Jain and Sharma (2016) 22
effectiveness in terms of anxiety and uncertainty management

Factors influencing CQ Garamvolgyi and Rudnak (2017) 22

Conceptual model: the impact of management CQ on group Dogra and Dixit (2017) &
performance
Theoretical framework for examining thg re_latlonshlp between Dogra and Dixit (2017) &
management CQ, group CQ and organisational CQ
Raver and Van Dyne (2017) [24]
Developing CQ Alexander, Ingersoll, Calahan, Miller,
Shields, Gipson and Alexander (2021) 23]

CQ and intercultural training Alexandra (2018) 281
CQ and the way we speak Ng, Van Dyne, and Ang (2019) £
CQ and cultural diversity Alexandra, Ehrhart, and Randel (2021) 28

1. Livermore, D. Digital, Diverse & Divided How to Talk to Racists, Compete with Robots, and
Overcome Polarization; Berrett-Koehler Publishers: Oakland, CA, USA, 2022; p. 43.

2. Egwuonwu, A.; Sarpong, D.; MoBdiir: Cuitediingtéiigeshee ikl Managerial Relational

Performance: A Resource Advantage Perspective. J. Intellect. Cap. 2022, 23, 617-638.

In recent research, Schlaegel et al. [20] presented the results of seventy studies on CQ.
3. Rudnak, I.; Garamvdlgyi, J. Hungary’s Young, Technically Educated Workforce Engaged in

As WaEking ARrRachd1nemA dFifeFeRRN 2PbRis2Ra®48 gaining ground in the palette of studies, and its field

o SROUAFHRN IS FRBSEERM EXeRIM BEtREMTgHEak A ERGH SRNEREARABA P 1RBOBIE e A P4h 88 Managers
of Hungary. Ph.D. Thesis, Szen 3Il tvan University, G6doll6, Hungary, 2010. Available online: _

e RRROTS RIS AL R ar RNy R dner Ema ER A (Sme Sl dipyest oo n

integgé%ea} %Iazfelection. Their complexity make them suitable for assessing the emotional, cognitive,

behavioural, and psychological well-being of people considering a move to another culture, and even for predicting

the RRCKSIEHEN For2BE8Es STul NGy rioY 8RO ExtertANPGEntAl BARIARa60eh!dnigliasbee (MR PARbws

tradeARt Pedhintsligescs £ QmidagRole of Cultural Intelligence (CQ) on Cross-border Leadership
Effectiveness in a Globalized World. J. Soc. Issues 2011, 67, 825-840.

By B R S TR R e B TRt R o R (G MR B R er e vetoped
over %(Ia\\//g%h{/eﬁrrsegfs \:Ngrtlého d%ei’%t,edﬁflrﬁs\ﬁ“gﬁt&fnd cross-check the instrument. The development of the CQS

has involved a wide range of samples with different compositions, including managers, students, expatriates and

members of multicultural groups from all over the world 22 The Cultural Intelligence Scale (CQS) was developed
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by Tiebuonme| DtelligerCell0arakintal llgevae Myifte seddavdviasterthe CaneSkil YeufiSasitddtfivathoatidated
instiadaytsocGhebaliiecopdy; Amacom: New York, NY, USA, 2011.

. Th C.; Ink K. ral Intelligence: Survivin Thriving in the Global Village;
gQ co%rsqgtg’o f%u’r dor%gm’s ofggllltllrj,al.e.,t oup?ac%grssr%ottvati%ne}m%owe geg straEte%yc,; é)c?i%n) W%%ﬁ’together

detgtranrirr%tt_k}&eoggl%c:ggplli'ﬁggésf'ogafaggg’c%ﬁés%%@j’ toot z'four dimensions of general intelligence 28, These
faciocgeae ASreDixihtvadobie Q) re€ Rpitiesy OQC MatiabdntdibgeqrenR e Haevuat. JIQMalulsaiistic of
indi2@L8ls3witBighlfactor scores on a given CQ dimension are as follows: People with high motivational CQ
1R R RIS B! B s R A e BRa TRteY oAl e h iR e EfEetATaser
AN O S R T R it RUoP R i G ORI AR SV TS VRIS PRAtlymaps of
C S A0, S AP SRS S S5 & NETRRRY [9RIST3Re 5B gseoms and rles tha
are the bases of social interactions in cultures Bl. People with high metacognitive CQ values have knowledge about

Ihe BlRGrYInorhokRE SrefEhenkiand ekt Sasas Wiy fhd)aBrsemeBaseR ¢hidrM&iheir knowledge
and AliselioRsolfifg 1heeraag Qrkse Churid MietBdirRRNB2ctBA9-8. People with high behavioural CQ

121483 e Viaxide. JHERBINEIMINSEHBYENRARIRLHIO: 20 15 P8 B R @daBh o belidiosr thBaRbRYibihe
situatifLI PRAENRGER LS ShediReRSYS 22009, 44, 357-369.

13ePeh Ktfdiesar e Linduids bIrosRdrKRR5IRDAR}: EotBaicntial heamingeSiye@hRtaiiasneRAss
foréigh&@MINES €PRVEILITEIGER D kRAARIRAVRIORNARLAERESYIBNAE HoSBEBYRAUGNFOPRNE cp bl 23

too@%ﬁpedagogical perspective to measure the CQ levels of university students. Presbitero 38 analysed the

19T UYRRESK ORI TS U APAV AR IMFEFRE 2 8 aVIsHeh O AR BY TVRSHRYERGe BShveRiSiyea Ry @ 7 and
MapglarS R RYRYGAtRIMBERHN EAERITR A9 DAL R ARC OB UM APRES S04 M08 R Isygs. Chin et al. B9

examined the importance of CQ in the context of a global health emergency. Guang and Charoensukmongkol [401
ReRAUS dodRnlipacs AlGuliueali atelioance. hevs ol SRl R 6eRILER QPN 4 e AB GRS
Model and Research Proposal. Emerg. Leadersh Journeys 2010, 3, 42-56.

12.2: Brief Pescriptiop.angd Meagurability-efMagagement Gompelenti®Siioderating

Effects of Team Cultural Diversity on Leader and Team Performance. Group Organ. Manag. 2011,
Maré%geSn%eSnts%%mpetenmes are the key to successful leadership, and therefore the leader has influence not only

on his ‘or her own performance, but also on the effectiveness of their subordinates [42],

17. Kim, Y.J.; Van Dyne, L. Cultural Intelligence and International Leadership Potential: The
On¢nmfothanciessicCimtiistopiviombelencs tHedajotitgdlpptl Bdychohnzoibed ethe2dtmragadristics of high
performers as competencies. In his formulation, competence is defined as ‘the intrinsic characteristic of a person or

18. Kodwani, A. Cultural Intelligence and Engagement amongst India’s IT Professionals. Slnga#). _
group that predicts outstandm_lg_;6performance’; the aftributes of an individual that are needed to perform effectively
- Manag. Rev. 2011, 33, 16-28. o
in his or her job or role in life. He looked at how performance could be measured, and what characteristics could be

1 ddnglaeftbe GighpeidintersT BedlgiRast Sl piasmaticoalJaiprEenes 68 Grolipealimteliganaayéone of
whiétpRitadi Gneofyo@N i ohRAENdN endiibeiilesd Slamitlgen Byageaiprasd MsvielResout: LDavelditwhich

mothidtd iddividQai4Go behave appropriately; general or specific knowledge/knowledge that is useful for their

RFERBURE, RY$R) PhePR! S8 AN I IMAY ORI SRR JER SNBSS LGP RIS ot
per%{wé@gs_@wgﬂga@aﬂuélfi%lc ,n3§?2t659_@4§_nd self-image, personality traits and drive can be

developed.
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2hel getieke KO Mathgemibural dntpdigeties iartwain® erfasimandevifingEin pitikaldmweptigatidgricof manifests
itseilindrevditiagn g ch e diatiivg \daréxateslel ntcghnCiag s GottuMeniag, 204ih, hyri806ta26teas 2. In recent
A R . SRR R AR A A OB SR UG s
ea P\fér‘%'éesfs o R NééjSB?é%p Praparads %s%a“é‘tua&‘déﬁwn%pa PRtanageras. int Breekee. ™

Mal enls(oréoj_% n}ml%er of researchers have attempted to |dent|fy the competences required for successful

leadership, with a view to ensuring that leaders can be trained and developed on an ongoing basis (Analoui 52!;

230 érEANak:; SAarannMsieyEs). Kauitstiah Itolligenfes KaypBUENa@snSac SRaremAd isd 3wt 57;
Retiaver e Aot R e TaeSidonil CUiMLRRESHGENES: In The Cambridge Handbook of

Workplace Training and Employee Development; Cambridge University Press: Cambridge, UK,
A géB\I:I{L?g rHB%r 246esearchers have agreed on the importance of certain competencies, which were also

promoted by senior management firms as SHL 83, Schroder 4] and Vincent 83, This indicates that it is possible to

2aetieandrerkaCeolnggtsRl. ddeCrliaRash Sy MllgseM. Lrh SRIQIRS ifreE - mEIPIPPes) & MURXGIHSH:
CompeteRval AR ARienNsiY 08 REN 8 dRifasR Selimaldpiriigenae A faydakRRsHReNaks are
nedd€8§i@Re i FAMYihgteldisGiRleantedy RRHRAGIZ ARSI BiffPbm Edfhpetences are needed by employees and

2B2p3eREa A TSe P e@iR N glets! Iﬂ@%’ﬁm‘?ﬁe[% in the Context of Experiential Cross-Cultural Training:

The Role of SOC|aI Dominance Orientation and the Propensity to Change Stereotypes. Acad.
A i\ﬂrg arls earn c}zbergéléeiaf?[sg'ﬂ)_fglfas, general Management Competencies and IMC Management

Competenmes was done by Coetzee et al. where IMC'’s personality trait and leadership skills factors were matched

2:6- MWBizberd's YadHIQ¥aRal o8O PiRRAKIDA-P Ykifh thantakénd Manhdulitii RIS HRaSflohd Qoles
and>iNRY ExipiealigmPikituialdrtaligensrdnd ViRicRiRehayiar 8RR PeiIeY: M LE¥§Clnsidered
infdntREBA%r#RA? aha hekdcbRPaunication to be very important in leadership. He considered leadership to be

2BoKIkaARAraNgN ERFSAFE Ko ; Randel, A.E. Cultural Intelligence, Perceived Inclusion, and Cultural

Diversity in Workgroups. Personal. Individ. Differ. 2021, 168, 110285.
SHL'’s Inventory of Management Competencies (IMC) tool provides a 360-degree assessment of managers based

28h Culgah Intgdigerce Ganigenfriclesirliigiyntehigrce foenirleAiglobsiiQid@nsvaHahiggement
perRIHRACORRSHGE YR BC Qb pHas Ui Ak il ligeasricaisiashansessns 8 baviekisaly mi2Bden

3¢Fed dRIAwgarOes et S eSS VAT M PaPIRESMdRTiee WWSWR’%%@W@E&C%@E}@WP& of

33 BHdItiE22 eamRiHsRloTGreTYir el Qe d thanER IEN AT YBERE VRS A dit). the\aingts s Jo9ay seore
than §96@ grganisations use the SHL tool and techniques [66],

SHorGasameloybidieResingdiehc arQiadinasd siwernsRiardtsrahGRIpRRIaDesnfpUlAb INtale EReRe!
carPl SR PNOGH i £58GRS WingaddbR: BhayaERSdd YRSk ssdehietadgek 2014-2020 kozott!
: XV. Nemzetkdzi Tudomanyos Napok, 2016; pp. 485—-493. Available online:
Thehtipst /Hoibinut danapiipulahcatisn 3044723 racresse d enkky Febnuaryh20@3)ket 42, More and more
35 PRI B VAR Y RE T RbY Ste&uci{ AR RN %?%Fﬁn%eelﬂtge[ﬁcgﬁﬁen%er 3P requires
RN embar 2053 %\Ygff?ﬂ.ﬁ% AR s 7R PR oA &5 S G TS, o Gan.e degogibed
by Rghf_m ural ch baé:ésrlstlcs describe how an employee or leader can achieve the stated goals 2. They are

ruary
expressed in observable behaviour’. Competence is a combination of personality, ability, motivation and

3&viige:; Van Dyne, L. Conceptualization of Cultural Intelligence—Definition, Distinctiveness, and
Nomological Network. In Handbook on Cultural Intelligence: Theory, Measurement and
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2.3 hheRelatioAshiprbetiweeh @Qland, Management Germpetencies

3éih§etoﬁ1rem(reorl’eséf qga\lldgrss,s\i\mg{r?eersgerﬁﬁ]r' -(I)-rh Ff‘nllQﬂféepn%%gge%fp%tr@(}%ocr%%ure elcr%lt\(/ae"r% gs Cen8 r]success is
(0]
S

al
undRFRNZ NS MRS HARHRESS ARG KIAVIRIGS RRAMS AR MARAAHR% RHSHR XTSI RRANY o

mu |<9url]ttt?r)§}'e‘]ﬁvllpothr§gr%} ﬁct)l\fv%'vgr(,) %hlé gt%df}%%ﬂﬁe%%competences and leadership skills is still in its infancy: the

IMaetng8sYand alispvant@mechb rresdccitvesitidifieien asfstireeCudtural ntisllygendsy Buzle Wiahgishehy it is
impREsuheeasiens deists! PSantnKonwroSsRinablil) eoHitms3higiger research: “managers are

not yet aware of the challenges of a multicultural environment. Th% competencies that the pr?fessmn considers

36. Presbitero, A. Communication Accommodation within Global Virtual Team: The Influence of

almost indispensable have not Ket become clear or conscious in the minds of Hungarian or foreign managers.
Cultural’Intelligence and the Impact on Interpersonal Process Effectiveness. J. Int. Mahag. 2021,

Although their attitudes are inclusive, they are not adequately prepared and trained”.
27,7100809.

raRisaed Reyerhdant e DoiManstat ScetteTzcasstarghion, theMoltivatiotelig®odi ORISR Gruttig sdther
scaateligepiteiBariewimatpaton fend Pattdoumderstuingi®l olfalrvbstgaltTieamandgdBias cRBSS R0, h29e
magd®ip!lda®7 In their study, they found that the CQ of leaders in culturally diverse work teams predicted both the
leader’s emotional intelligence and other leadership competencies, in addition to the impact of the leader’'s CQ on

38. Mangla, N. Working in a Pandemic and Post-Pandemic Period—C ! ral Intelligence Is the Key.
both the leader's and the team’s p%rfe%téongg of performance. Tuleja found that, through a holistic

Int. J. Cross Cult. Manag. 2021, _ _
conceptualisation of intercultural competence, the conscious use of the cultural competence model increased the

38vérhin alvatdienrg, dndVWaiig, IBadtal,aY indkabdiutaly @sssitivELirré Y ai@argnitionias adivier f@imad and
Saitthrpinitasiamike 0wl eage: Winen dayissas aabidriprefdonahbiendiiu EsnedgracEs is)a hAgady factor in
the Madtags 303Bbdbie88ert0ad . multicultural environments. Egwuonwu et al. @ investigated the impact of import

ABREGERy, KN PURNLRIRIR o TROICP. TRE EHBLB LR BRUPATTRERI QURCA"GH LREEFSniphey assessed
MAPARGT R ARG HTHEB RN ArfPa28d (RISHNG" S AEONE SaSRA PR SNIGRIIF b8 Y5 010862

distfggg in buyer-seller exchanges, and that low levels of psychological distance result in increased relationship
performance. Guang and Charoensukmongkol 49 examined the impact of Chinese expatriates’ cultural intelligence
el LuROMTOYg oY, HLARBIRIY B FDAIEING EHOANIAES ASHORMEIR AHECCESSmitient to the
sugSRIRHORBHRS REMEE B HERL IR R CrRs R M@ AdAR Rl ghe AN th R eF IR AARGRinGtd rate
Chiﬁéé’&@b%ﬁgt%s@s’ ﬂg\%ﬁﬁﬁ&}'CQ and perceive them more favourably in terms of supervisor support.
AR, [1eYh figd Al eprpaiteieTk & EEE PO80K PTSIBYRIANESE, PuNaradga2lo effectiveness and

subordinates’ commitment. Livermore I states in his 2011 book that a leader with higher CQ is more likely to build

43. McClelland, P.C. J’estp&{or ompetence Rather. Arrli Psychol. 1973, 28, 1-14.

trust and effective Yy lead mult tural groups and projects, whether In a domestic or oreign environment.

44. Klemp, G.O.; McClelland, D.C. What Characterizes Intelligent Functioning among Senior
Managers? In Practical Intelligence: Nature and Origins of Competence in the Everyday World;
Wagner, R.K., Sternbeck, R.J., Davidson, J.E., Eds.; Cambridge University Press: New York, NY,

USA, 1986; pp. 31-50.
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https://www.yumpu.com/hu/document/read/5822258/kompetencia-modell-kidolgozasanak-
elmeleti-hattere (accessed on 22 November 2022).

46. Adler, N.J. Competitive Frontiers: Women Managing across Border. J. Manag. Dev. 1994, 13, 24—
41.
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