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An “employment ecosystem” approach acknowledges that factors affecting employment are never the result of one
singular factor but are the product of multiple, intersecting, and mutually reinforcing factors at the individual level
(personal attributes and immediate circumstances), relationships and wider community, the workplace, and the
wider macro-level (societal and structural factors, such as legislation, government policies, and macro-economic
trends). Originally conceptualised within the context of employment for people with disabilities, the employment
ecosystem approach provides an ecological perspective that can be used to understand the ingredients of inclusive
employment more generally. This entry applies an employment ecosystem analytical lens to explore and identify
enablers and barriers to youth employment in the Australian context, based on reviews of published research and
reports of initiatives and programs targeting youth employment. Findings include the need to recognise the
centrality of support from broader community resources, including family and community-based support, employers
and co-workers, policy, and legislation. It provides evidence-based insights for practitioners and researchers

interested in the development and implementation of inclusive employment practices.
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An employment ecosystem lens offers an ecological perspective on the multi-dimensional factors that either hinder
or help access to employment. First articulated in the context of disability employment research 2, an employment
ecosystem approach looks at the intersecting systems and dynamics that play an integrative role in employment
opportunities and access. This approach has since been extended and applied in a range of contexts. This entry
paper begins by providing a detailed overview of the employment ecosystem approach and explains its utility as an
ecological approach to inclusive employment and its applicability in a range of fields. We explain the three levels of
the employment ecosystem and outline common factors identified from existing studies. We then expand on the
employment ecosystem concept by applying it to the findings of a literature review on the barriers and enablers of
youth employment in Australia. We conclude with observations, remarking on the need for employment
interventions, programs, laws, and policies to take a holistic, employment ecosystem approach. We argue that
such an approach recognises the centrality of support from across all levels of the employment ecosystem,
inclusive of personal and family-based support, support for employers, workplaces, and policymakers, as well as

resources from the broader community and community members.
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